Role in tender

During 2009 Triumph Motorcycles
engaged Gideon Hillman Consulting
to review and develop its
consolidated global freight and
logistics strategy, which formed the
basis of a tender scope with the
objective of engaging a single
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Logistics Service Provider (LSP) for
its global freight operations.

The team from Gideon Hillman
Consulting worked closely with the
purchasing and logistics team at
Triumph and managed the global
tender process in its entirety which
included developing the tender scope
and format of response for the initial
pre tender qualification and the final
tender document, evaluation of all
responses and selection of a short list
from both processes, through to
management of the final supplier
presentations.
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